LAND MANAGEMENT REPORT
JANUARY 19, 2008

As Facilities Coordinator of the TCC Land Management, | would like to report the
following Project Statuses and tasks for this weekend:

PROJECTSCOMPLETED
Tool shed has been cleaned out and the roof has been replaced by Peter and Ken.

PROJECT STATUS

Bo has volunteered to build a deck behind the dressing room allowing more area
for our performers. Peter has offered to build aroof over the deck

Flag Pole field wire has been purchased and will be run this weekend

Jacob reported that he has received $500 in donations toward the First Aid Station
and gave delegates a | etter to take back to their clubs requesting each club donate
$250.00 toward the project

John S. stated heis still trying to find out how much Holiday Charities will be
donating toward the First Aid Station.

Brian has not been able to contact the County Road Commissioner regarding
possibly digging the drainage ditch along Walter Bennett Dr.

Lee(or Lobo, do not remember who) reported a couple of donations have been
received for the Personal Hygiene Station Project

TASKSNEEDING HANDLED THISWEEKEND

Replace front door to Bunkhouse

Collect falen limbsin tenting area and take to fire pit

Build shelving in Hazmat shed

Pull out plantsin the ditch that parallels the shower building to road to improve
water flow

Replace left/middle broken middle toilet bowl! seat

Tighten hinge on water heater room door

Remove leftmost walk-in cooler glass door, replace seal and investigate the door
closer mechanism.

Check out fan behind Pole Barn for operation. Dismantle if non operational.

Respectively submitted,
Dale Arndt

Facilities Coordinator
Texas Conference of Clubs



